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Build Your Parent Village
A reluctant networker's plan for finding 3 real working-parent allies

Good networkers don’t collect a hundred contacts, they build a short list of people they’d
actually call. Same principle, different room: you don’t need a huge parent network, you need
three people who get the specific chaos of working and parenting at the same time, who you’d
actually text at 9 PM. Most of us skip building this because it sounds like extra effort we don’t
have. It isn’t, if you treat it like a low-key thirty-day project instead of a personality overhaul.

What you need: thirty days, one low-effort weekly action, and a willingness to send a slightly
awkward first message.

The steps

1. Week 1: find three candidates. (15 minutes) Someone at work with kids, a parent from school
pickup, someone in an online group you already lurk in. You’re not committing to anything
yet, just naming names.

2. Week 1: send one low-stakes message to each. (10 minutes) “Hey, always see you at pickup,
want to grab coffee sometime” or “we should compare notes on the daycare drop-off
chaos.” One line, no pressure.

3. Week 2: take the first coffee, call, or hallway chat. (30-60 minutes) Just one. Ask what’s hard
for them right now. Most people light up when someone actually asks.

4. Week 3: do one small, real thing for one of them. (varies) Send an article, offer a pickup swap,
recommend a pediatrician. Small and specific beats big and vague.

5. Week 4: set a recurring, low-effort touchpoint. (5 minutes to set up) A standing monthly
coffee, a group text, whatever’s actually sustainable. The goal is low effort that keeps
happening, not high effort that dies in six weeks.

6. Week 4: check in on all three. (10 minutes) Who’s turning into a real ally, who was a nice one-
time chat. That’s fine. You’re aiming for three real ones, not a hundred acquaintances.



Your 30-day tracker

Candidate First message sent Met up Recurring touchpoint

- [ ] - [ ] - [ ]

- [ ] - [ ] - [ ]

- [ ] - [ ] - [ ]

When it goes sideways

You send the message and nobody responds. That’s not rejection, most people are just as
buried as you are. Try one more candidate instead of reading into the silence.

The coffee happens once and then goes quiet. Normal. Not every connection turns into an ally,
and you don’t need all three candidates to land, you need three allies total, from however many
tries that takes.

You’re the reluctant one and this whole thing feels exhausting to initiate. Lower the bar
further: one text a week, that’s the entire ask. A village gets built in messages this small, not
grand gestures.

Three people who actually get it beats a hundred people who wave at pickup. That’s the whole
village you need.

The Parenting Prism · a weekly newsletter for working parents who run things · theparentingprism.com


